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Psychometric Assessments
We offer a professional and specific psychometric service for our clients, for the purposes of
establishing an individual’s reasoning ability, emotional intelligence, personality style and traits, what
their values and skills are. This gives us insight into how best to plan for the individual’s career and
personal development. This information is invaluable for placements and promotions as well as for
career guidance and talent review.
Our goal is to assess an individual’s present level of functioning as well as his/her potential for further
development. Doing this, we can establish what an individual is capable of in order to ensure the
maximum “goodness of fit” between the individual, and the organisation as well as potential careers.
According to our clients’ needs, we will compile a specific psychometric assessment battery (chosen
from recognised and registered psychological instruments) and provide an integrated report.
Individual feedback and coaching on the assessment results, with recommendations for personal
development form part of the service.
Our services includes
•

Discussion of the needs prior to the assessment

•

Psychometric assessments

•

A written report

•

Feedback to you, either telephonically, or personally

•

Further coaching if necessary
Table of Assessments

1.
Selection
15 Factor Questionnaire + (15FQ+)

2.
Management
Coaching

Yes

Accomplishment analysis Interview

3.
Career
Assessment
Yes

Yes

Yes

Career Direct Complete Guidance
System

Yes

Yes

Yes

Character and Competency Job Profile

Yes

Yes

Yes

Cognitive Process Profile (CPP)

Yes

Competency assessments and 360
feedback

Yes

Emotional Intelligence

Yes

General Reasoning Test Battery
(GRT2)

Yes

Giotto Integrity Questionnaire

Yes

Interpersonal Behaviour Survey (IBS)

Yes

Yes

Yes
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Personality DISC ID
Raven’s Progressive Matrices

Yes
Yes

Thomas Kilmann Conflict Mode
Instrument (TKI)

Yes

Values and Motives Inventory (VMI)

Yes

Integrated Report and Feedback

Yes

Yes

Yes

ASSESSMENT ONE: EMPHASIS ON SELECTION AND PLACEMENT
The duration of the assessment is approximately 4-5 hours, and our turnaround time is 48 hours. The
feedback session takes approximately 2 hours
The search for an ideal fit is what most organisations look for when engaging in selection and
recruitment. Psychometric assessments is a powerful tool that organisations can use to assist them in
making the best decision possible with regards to finding the right people for their business.
Furthermore, if the individual feels confident, the chances of him/her being productive and committed
to the organisation improve dramatically, and a mutually beneficial relationship can develop between
employee and employer.
ASSESSMENT TWO: MANAGEMENT COACHING
Organisations who take the management of their greatest asset – the employees - seriously realise
how important it is to choose and develop the leadership level of their business. For an individual to
operate successfully and comfortably at this level of business, it is essential that certain qualities and
skills are present. This Assessment Test Battery consists of a number of psychometric assessments
selected with this in mind. This is a vital instrument that assists the leadership of an organisation
when they are considering placement or development and coaching of the key individuals within their
team.
The duration of the assessment is approximately 6 hours, and our turnaround time is 48 hours. The
feedback session takes approximately 2 hours
ASSESSMENT THREE: Career Direct Assessment
You have unlimited potential to be more and do more. You have a deep desire to grow in life and
work. You are ready to exceed everyone's expectations.
The Career Direct® Complete Guidance System is an individual, personal growth resource designed
to help you maximise your talents and abilities. More than a simple career test, it analyses four critical
areas-personality, interests, skills, and values. Most other career assessments only analyse one or
two.
•

Most career assessments examine just one or two areas. Career Direct®
examines four essential components of career selection: personality, interests, skills, and
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values. As a result, Career Direct is one of the most comprehensive guidance systems on the
market today.
•

Career Direct® was developed over a 10-year period and has been rigorously tested and
validated, using standard psychometric principles of testing and measurement. Over 120,000
adults and students have benefited from taking the Career Direct Complete Guidance
System. The duration of the assessment is approximately 2, 5 hours, and my turnaround time
is 48 hours. The feedback session takes approximately 2 hours.

Please do not hesitate to contact me for any further information required.

A little bit more about the tests:

15 Factor Questionnaire + (15FQ)

The 15FQ+ measures the fundamental building blocks of personality. These provide insight into
how people typically think, feel and interact in ways that may be productive or counter-productive
for your organisation.
For example the 15FQ+ can identify people who:
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Crack under pressure

!

Cope well with pressure

Lack motivation and drive

!

Are self-starters

Create conflict and discord

!

Resolve disagreements

Are insubordinate and defiant

!

Are team players

Avoid decisions !

Are decisive and action-orientated

Are rule breakers

!

Are diligent and compliant

Obstruct change

!

Embrace change

Are careless and error prone

!

Are cold and callous

Are participative and engaging

!

Are attentive to detail

Are needy and dependent

!

Are confident and self-assured

Are culturally insensitive !

Are culturally sensitive

Are hostile and suspicious

!

Are open and accepting

Accomplishment Analysis
A detailed analysis of past accomplishments, the reasons for success, overcoming of unusual
difficulties, planning, decision making, goal achievement, people management skills, negotiation and
stress

Career Direct Complete Guidance System
Career Direct Complete Guidance System

The Career Direct is an individual, personal growth resource
designed to help you maximize your specific talents and
abilities. More than a simple career test, it analyses four critical
areas: personality, interests, skills, and values and eventually
your unique design.
Career Direct was developed over a 10-year period and has
been rigorously tested and validated, using standard
psychometric principles of testing and measurement. Over
120,000 adults and students have benefited from taking
the Career Direct Complete Guidance System.

Character and competency Profile
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A complete job profile consisting of personality, interests, skills, values,
character, competencies, expected work behaviour
Over the years I have seen many instances of bad appointments and
the devastating impact on organisations and morale. This is one of your
most important decisions yet we are still not getting the basics right. So
what is the solution? The answer is simple: Do the Character and
Competency profiling first and then do your Career Direct assessment
as part of the selection process.

Cognitive Process Profile (CPP)
The CPP profiles peoples’ capacity for
strategic, tactical and operational decision
making in complex and unfamiliar
environments. This ensures that
organisations develop and place their
leaders into roles where they can perform
at their best and deliver the highest
results.

Applications
•succession planning
•senior level recruitment
•talent management
•

identification of leadership potential

•

executive coaching

•

career coaching

•

leadership development

•

matching people to roles according to level of complexity

Competency Assessment and 360 Feedback
360 feedback and personal assessment on communication, personal motivation, interpersonal,
decision making, professional competence, and leadership competencies

Baron Emotional Quotient- Inventory
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The EQ-i measures one’s ability to deal with daily environmental
demands and pressures. A growing body of research suggests that
emotional intelligence is a key determinant of success in life.
Respondents self-report on their life and workplace performance in
15 key areas of emotional skill that have been proven to contribute
to proficiency in complex business activities such as conflict
resolution and planning. By identifying the areas that need
improvement, the client can immediately begin developing those
areas. At the same time, areas where the client excels can be
leveraged to their full potential to maximise effectiveness in daily
tasks.

General Reasoning Test battery (GRT2)
The General Reasoning Test Battery assesses
three domains of ability that are relevant to work
and study: Verbal Reasoning, Numerical
Reasoning and Abstract Reasoning. Of these,
Abstract reasoning is the least affected by
education and cultural background.
Verbal Reasoning
The Verbal Reasoning Test measures an
individual's ability to reason using words, and
draw inferences and logical conclusions from
them. This includes both an understanding of the
meaning of words and the relationships between
them.
Numerical Reasoning
The Numerical Ability test measures the individual's ability to use and manipulate numbers in a logical
way. This includes both an understanding of numbers and the relationships between them.
Ability with Concepts
The abstract test is a non-verbal test of ability which measures reasoning power without drawing on
verbal or numerical knowledge.

Interpersonal Behavior Survey (IBS)
Distinguishes between assertive and aggressive behaviours, identifying excesses and deficits in
each.
Designed for adults and adolescents, the IBS is a self-report inventory composed of the following
scales:
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General Aggressiveness
Refusing Demands
Conflict Avoidance
Verbal Aggressiveness
Frankness
Self-Confidence
Hostile Stance Denial
Dependency
Physical Aggressiveness
Praise (Giving/Receiving)
Initiating Assertiveness
Expression of Anger
Infrequency
Shyness
Passive Aggressiveness
Requesting Help
Defending Assertiveness
Disregard for Rights
Impression Management
General Assertiveness

Personality ID

What is Personality I.D. ® Building Stronger Teams
Personality I.D.® provides assessments to assist individuals and organizations to
maximize their potential. Personality I.D.® can help your organization hire, place and
retain the right people for your business. Personality I.D.® has developed a system
built on 24+ years of experience in using the DISC personality assessment.
We will assist you to do the following:
•

Increase the morale and motivation of your teams and staff.

•

Discover and release the potential in your current employees.

•

Manage and retain top performers to benefit your employees and serve the organization's growth
needs.

•

Discover the dynamics of your team and identify strategic gaps.

•

Recruit and appoint the best person for the position.

•

Maximize each individual's strengths.

Raven’s progressive Matrices
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Raven’s Progressive Matrices
The Raven’s Progressive Matrices identify key staff who can more easily
handle the cognitive complexity of the modern workplace. Raven’s measures
general mental ability and offers information about someone’s capacity for
analysing and solving problems, abstract reasoning, and the ability to learn.

Thomas Kilman Conflict Mode
The Thomas-Kilmann Conflict Mode
Instrument (TKI) is the world’s bestselling assessment for understanding
how different conflict-handling styles
a ff e c t i n t e r p e r s o n a l a n d g r o u p
dynamics.
The research-backed TKI offers a
practical way to initiate safe and nonemotional dialogue to resolve conflict.
That’s why it’s ideal for use in so many
different situations. It can also improve
organizational productivity by helping
people gain insight into their own and
others’ behaviour—which in turn helps
them make better choices about outcomes.

Values and Motives Inventory (VMI)
Understanding a person's natural energies helps identify both where they are likely to gain most
satisfaction and make the greatest contribution. VMI scales have been selected not only for their
relevance to the workplace but on the basis of a thorough review of those values which have been
identified in previous research as being important determinants of behaviour at work. The 12 scales
are grouped into three areas:
Interpersonal - values which influence an individual's approach to relationships with others.
Extrinsic - values which influence behaviour in the workplace.
Intrinsic - values relating to personal beliefs and attitudes which guide an individual's approach to
everyday problems.

Giotto Integrity Test
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The Giotto integrity test addresses the two main categories of workplace
dishonesty:
Property deviance (theft, fraud, pilferage, corruption, embezzlement) and
Performance deviance (negligence, carelessness, absenteeism, intimidation,
mismanagement). As a pre-interview, selection, promotion, appraisal and staff
development tool, Giotto is unsurpassed.
oIntegrity is a broad concept and usually implies:
▪ Honesty

o

▪

Trustworthiness

▪

Reliability

▪

Openness

▪

Loyalty

▪

Fairness

▪

Moral Reasoning

Integrity vs personality tests
▪

Integrity is an evaluation of values, attitudes and work ethic. Integrity is
influenced by decisions and therefore can be subject to change. Personality
on the other hand, is a reflection of our nature and thus cannot change. A
person cannot be held responsible for specific personality traits, but can be
held responsible for their work-based integrity and ethical behaviour.

o

Beyond personality testing
▪

Current research shows that integrity assessment is one of the best
predictors of overall work performance and that it is more accurate than
personality assessment in identifying counter-productive behaviour.

Mario Denton
Industrial Psychologist
Tel 082 88 29903 or 021
marden@mweb.co.za
Website: http://www.thestrongmessage.com/
PS: 0028754 Practice NR: 863 1700

Christelle Robertson
Psychometrist
Tel 082 496 8706
Christelle@crpsyometric.co.za
Website: crpsyhometric.co.za
PMT: 0086681
B Comm. Hon Ind Psych

MeCon, MBA, PhD

Both candidates are registered with the Health Professions Council of
South Africa
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Matching People, Desires and
Careers
Do you want to be trained as Career
Direct Facilitator?

!

Duration: Two and half days:
Background
In my career in HR as Consultant, Business School Lecturer, Group Manager HR, Industrial
Psychologist and Executive Coach, I have often experienced the following:
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•

Employees who went to work but feel they are in the wrong career field

•

Employees who are like square pegs in round holes when it comes to their work and careers

•

Employees who feel like prisoners in a career that does not reflect or enhance their Godgiven design

•

Students who have select the wrong courses of study, university, college or schools...

•

Often employees base their career choices and planning on faulty foundations

•

Senior staff managers during half time urgently wanting to get out of the corporate world

•

Employees not knowing the difference between a job and your calling in life

With more than 30,000 kinds of jobs to choose from, it’s no wonder people make mistakes, like
accepting the first offer that comes along, or saying “yes” just because of the salary, or trying to live
out their parents’ unfulfilled dreams. Looking at engagement research it is really scaring to see often
how much cost and productivity this decision impacted upon. The secret is to figure out what and who
employees are and how to use them in making career and education decisions. Career Direct® is a
complete assessment and extremely suitable to assist in your talent review, job placement, mentoring,
counselling process including rightsizing or even downsizing the organisation..
Career Direct® will help you to discover things about yourself you never dreamed of and learn how to
take real action toward finding the career that matches your pattern and work-related attributes and
the educational program that will equip you for it. The package contains assessment instruments that
profile a person's personality, interests, skills, and values
WHAT MAKES ONE CAREER ASSESSMENT BETTER THAN ANOTHER?

Va l i d a t i o n – C a r e e r

Direct® has been developed over a

15 year period using

research-based principles of

assessment and measurement, and it consistently meets or exceeds accepted standards of reliability
and validity.
Satisfied People – Career Direct® has successfully evaluated over 120,000 adults.

Countless

results and testimonies have shared how Career Direct® has been a turning point in their education
or career.
Comprehensive – Career Direct® provides clear direction needed to help make sound educational or
occupational choices by accurately analyzing all four main areas that affect career choice: Interests,
Skills, Personality, and Values.
Overview of the seminar
•

Historical overview

•

Current career decision-making situations

•

Results of career mismatching
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•

Faulty foundations of career decisions

•

Research and development findings

•

Evolution of workplace planning, Talent strategy

•

Talent review during turbulent times, turning talent management into competitive advantage

•

The economics of engagement

•

Total performance scorecard

•

Doing your own career direct profile

•

The process of Synthesis and integration in career direct

•

Training a career direct champion and consultant

•

Ongoing coaching and support

•

Career Direct in different settings

!
•

Career direct typical profile 1. Personality. Personality Highlights, your Typical Strengths and
Weaknesses, your Career Environments based on personality and your Critical Life Issues
(stress and financial management). 2. General Interests. The ranking of your interests in 21
General Interest career groups and descriptions of the highest career groups, next you will
find a chart that lists the components that make up the top ten interests: the Activities,
Occupations, and Subjects groups. 3. Skills and Abilities. Here you will see a ranking of
your skills in 14 areas and descriptions of your strongest skills and abilities. 4. Values and
Priorities. This section is in three parts: Work Environment, Work Expectations and Life
Values.

Who should attend the seminar?
Training will be only for a small selected group of people and not more than 6-12 members at a time
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•

Personnel practitioners and specialists

•

Recruitment consultants

•

Career counselors and Consultants doing coaching and team reviews

•

Different Psychologists from career, clinical to industrial and counselling

•

Experienced HR senior staff members and HR Directors

•

Training practitioners who want to include these interventions in their workshops and
seminars
Matching People, Desires and Building Stronger Teams
What is Personality I.D.® Building Stronger Teams
Personality I.D.® provides assessments to assist individuals and organizations to
maximize their potential. Personality I.D.® can help your organization hire, place
and retain the right people for your business. Personality I.D.® has developed a
system built on 24+ years of experience in using the DISC personality
assessment.
We will assist you to do the following:
•Increase the morale and motivation of your teams and staff.

•

Discover and release the potential in your current employees.

•

Manage and retain top performers to benefit your employees and serve the organization's growth
needs.

•

Discover the dynamics of your team and identify strategic gaps.

•

Recruit and appoint the best person for the position.

•

Maximize each individual's strengths.

Why do organizations and individuals use Personality I.D.®?
People and Organizations use Personality I.D.® Building Stronger Teams to help them in four areas.
Discovering and identifying the specific design of current and future employees. Understanding the
design of every person is a crucial factor in managing people/relationships effectively. One of the key
discoveries of Personality I.D.® is that, unless there is a clear understanding in the mind of a manager
of the design of an employee, it is inevitable that misallocation and mismanagement will occur. The
Individual Report of Personality I.D.® will give you the necessary information to maximize your
employees' assets for the benefit of all.
With the Comparison Report we enable individuals and organizations to gain an understanding of
the unique differences between staff members and/or resolve conflict. The report will help you to
enhance and improve relationships. It will empower you to generate acceptance, create agreement,
unity and cooperation within the team. You will be able to avert misunderstandings and discord among
team members.

13

The Team Report will allow organizations to discover the profile and dynamics of their current teams.
The unique profile of your current team and its members can be studied in order to make wise
placements and changes possible. You will also be able to discover strategic gaps in the composition
of your team and enable managers and leaders to implement the necessary changes.
The Advanced Team Report will allow organizations to discover the profile and the dynamics of their
current teams. It will also enable you to form new teams based on your specific strategic
requirements. The unique profile of your current team as well as the impact of removing or adding
members will be revealed. Your new team characteristics can be determined even before the teams
are formally formed and deployed. Add and remove individual team members in real-time and see the
effect on the team dynamics. You will also be able to discover strategic gaps in the composition of
your teams. This will enable managers and leaders to implement strategic changes before they form
and deploy their teams.
The Results:
•

Help organizations hire the right employees.

•

Determine the Top Performers.

•

Increase employee's job satisfaction and productivity.

•

Develop the current employees based on their design.

•

Align expectations between employer and employee.

Who can use Personality I.D.® Building Stronger Teams?
Individuals, companies, or organizations can use Personality I.D.® assessments to:
•

Hire the best individuals

•

Increase job satisfaction

•

Improve successful placement of staff

•

Increase team effectiveness

•

Achieve higher productivity

Personality I.D.® will help you with solving the following problems:
•

Getting the right people in the right position.

•

Hiring the best people and placing them correctly.

•

Discovering the design of your staff and develop- and manage them by their design. Maximizing
their potential.

•

Decrease turnover and increase retaining of your staff.

•

Talent development.
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